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QEP 2015
Convocat
Agenda

Spring 2014

| 0 n Jan 6th Outline preliminary ideas with
Deans/Div/Dept Chairs
Jan 7th General Convocation QEP 2015 Intro
Jan 8th

In Lak’Ech

QEP Divisional Breakout Sessions
Spring 2014 |Objectives and Timeline

Monday, January 06, 2014

Outline Preliminary QEP 2015 Ideas to Deans/Div/Dept Chairs

10:15 - No

Prezi Preview
And open
Q&A

on

What Does Broad-
Based Involvement
Really Mean?

Establishing the
QEP Leadership
Team

Breakout Sessions: What
Can Each Division
Contribute to QEP 2015?

Tuesday, January 07, 2014

10:15- 10:45am

Spring 2014 Convocation: General Session

Wednesday, January 08, 2014

Introducing SWTJC QEP 2015 Goals & Ideas: In Lak’Ech Prezi

Divisional Breakout Sessions: Matthews Conference Center

Block Breakdown by Division
9-9:50am 10-10:50am 11-11:50am 1-1:50pm 2-2:50pm
Science & Social Applied Health & Humanities
. 2. Math Sciences Science & Human & Fine Arts
1:30 pm - 3:00 pm Division Division Business Services Division
Divisions Division
Friday, January 10, 2014
1/10/2014 1/10/20 Spring 2014 May 2014

Week 9 (aprox)

Spring 2014

Communicate With

Set Parameters &

QEP 2015

Leadership Team IFTeim (5

Collect and Post QEP
2015 Emergent Ideas

QEP 2015 Leadership Team

leads: Site Based Dialogue of

Instructors Leading Change
(Activity Period)

eakout Sessions

QEP 2015 Leadership
Team Meeting
Objectives, Expectations
and Duties Reviewed

1

Commented [I1]: Needs to include student govt and
student organization mbrs.




